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1. Project Implementation Status and Key Results
Implementation Status Summary at Outcome level

(maximum 150 words) - if there is any during the reporting period. Outcome-level changes including changes in
institutional capacity and performance, changes in capacities, attitudes, and behavior among individuals or groups,
and changes in enabling conditions such as social, economic, political, governance conditions, policies, legislation,
power relations, norms, etc...

The development and implementation of UXO Lao’s Concept of Operations shifts focus on defining
Confirmed Hazardous Areas (CHA) through evidence-based technical survey which will result in far
more effective operations. This will occur in parallel with a shift in strategic focus toward government
focal areas in order to support ongoing development of the country.  This has occurred at the same
time as ongoing development of a national standard on survey. Both of these processes were endorsed
by the NRA board at their meeting in December 2014. UNDP have supported both NRA and UXO Lao
with training and facilitation through workshops and on the job training focusing on results-based
management and quality management. UXO Lao’s concept of operations is, at the end of 2014, being
partly implemented and will continue to be rolled out throughout 201s.
% What was UNDP’s specific contribution to these changes at this Outcome level during the reporting period? Please

note that the contributions can be from the work that the project did prior to this year but the results take place this
year.

In early 2015 NRA and UXO Lao undertook internal capacity self-assessments with the support of UNDP.
This was a systematic and comprehensive, reflective and incremental process which resulted in a
Strategy for both organizations to move forward with a clear framework for direction. After the initial
process and draft reports, both organizations worked internally to clarify the issues and at the end of the
year, two Capacity Development Strategy and Action Plans were agreed which will help scope the way
the organizations develop. Many of the recommendation that were discussed in the process of
development are already being embraced by both organizations. UXO Lao for example has already
begun the process of developing enhanced Provincial operations (Action point 11) and by undertaking
detecting equipment trials in Nov/Dec 2014, has fulfilled Action point 13.

% What are your project’s key Output level results during the reporting period?

From July to September 2015, UXO Lao has cleared 436 hectares, of which 374 hectares supporting for
agricultural purpose and 62 for construction. And the teams also found and destroyed 22,715 UXO items, of
which, 17,028 were cluster munitions. Notably the number of cluster munitions found was 18 items per
hectare. In addition to that, CHAs were identified covering 843 hectares.

o Non-technical survey: 592 survey tasks conducted in 401  villages, 2,288 UXO found.

o Risk Education: conducted 140 villages, benefiting 74,887 of which 50% were adults and 50% were
children.

Another key initiative in preparation is acooperation with NPA to jointly implement evidence-based survey and
CHAs clearance operation in Xiengkhuang Province. With this cooperation, the capacity of UXO Lao team in
Xiengkhuang on new technical survey will be enhanced, especially village based survey technique and
operational information management. Moreover, in the southern provinces of Sekong, Salavane and Attapeu, a
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considerable number of NPA’s CHAs have been included into UXO Lao’s clearance work plans. So far, 65
hectares of NPA's CHAs have been cleared in 3 provinces,

In addition, UXO Lao is also taking an initiative on reviewing the survey procedures and to reform survey teams
by combining general survey team, risk education team, and technical survey team as a survey package. The
aims of this initiative are to enhance quality of survey and to move forward from request-based survey approach
to village-based survey approach. The results of survey efforts will strongly support the preparation of a better
annual operational work plan and support for multi-year planning of UXO Lao as well as providing more
information for the National Survey mentioned in draft 8" NSEDP.

Moreover, we would like to highlight that a Semi-Annual Review Workshop was held in Attapeu Province on
second week of July 2015, with the key participants from UXO Lao HQ and g provinces, where the key
achievements and challenges in the first haif of operational work plan 2015 was discussed and the second half of
operational work plan 2015 was agreed to support for the full implementation of the UXO Lao’s New Concept of
Operations.

Even number of cleared hectares was seemingly less than last year operation, from January to September 2015
UXO Lao had found and destroyed 37,076 items of UXO of which 77% were cluster munitions, respectively,
through clearance, technical survey and roving tasks. It is highly highlighted and noted that during the period 18
cluster munitions found per hectare. That is about 4 times increased compared to last year items found (5
cluster munitions per hectare). As a result, the hectare cleared was not being able to achieve the target setin
the quarterly work plan.

In short, UXO Lao is working to ensure quality of its operations, to improve the operational outputs, and to
develop multi-year planning to enable long term commitments from its donors.

%+ Key output level results during the reporting period as follow:

1.1. Clearance Task

Target as per Target as per | Achievementin Percentages Progress lanvary to
. compared
Provinces annual work Q3/z015 Q3/2015 September
plan (z015) {hectares) (hectares) Q3 work percentagePercentages
plan (%)

Attapeu 207 52 33 63 148 (71%)
Champasak 130 23 20 87 66 (51%4)
Saravane 251 66 57 86 213 (85%)
Savannakhet 118 62 62 100 244 (7796)
Xiengkhouang 600 148 151 102 504 (84%)
Huaphanh 132 21 22 105 116 (88%)
Lungprabang 155 38 17 45 105 (68%)
Khammouane 161 38 29 75 66 (419%)
Sekong 140 30 45 150 113 (8196}
Total: 2,094 478 436 91 1575 (75%)
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3. Project Management and Oversight

(This section should be completed by project in coordination with UNDP)

¢ Briefly assess (<150 words) whether during the reporting period, management and oversight of the project was
sufficient to support progress of the project.

Consider the following questions:
- What M&E work was conducted during the reporting period (e.g. data acquisition, mid-term review...)

- How identified risks in the project document or identified during the project are being managed, and did any new
risks emerge?

- What significant communications and advocacy efforts have been / are being undertaken in the project?

o Monitoring and Evaluation
(Indicate how progress monitering and acquisition of data from project interventions are being captured and utilized.)

An Q3 UXO Lao OM and Mobile QA/QC teams in Southern, Northern and Central part conducted
monitoring and evaluation in nine provinces. The purposes of the tasks are mostly based on the SOPs
especially technical survey (CMTS) and CHA clearances. Technical survey task was conducted by UXO
Lao in nine provinces since late 2014 until present. As an indicator showing of 20 bombies found per
hectares through clearance task in 2015 As a result, the efficiency and effectiveness of operations was
greater when compared to last year items found (5 cluster munitions per hectare) that means there is
about 4 times increased; Together with the good site, there were still have some problems with some
TS teams in some provinces which they did not understand regarding the procedures and rules of
technical survey and CHA clearance. In addition, TS teams were incomplete UXO evidence,
coordinate, location and using form and progress report and that was challenges. There also need to
recruit new TS staffs to be in accordance with the SOP.

o Risk management
(Actual/ anticipated operational, political and environmental risks)

vignageineni

hallenge:

Lack of financlal sustalnability] Tigh | M7e2sed ‘Gol. eontribution to

dependency of NRA/UXO Lao on i Rl

. S continued donor funding to
donors’ contributions (prodoc risk) B
support expanded activities over
time. Prefer multi-year

contributions.
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Technical complexity of sector | Capacity self-assessments and
inhibits

effectiveness (prodoc risk} undertaken by UXO Lao with

NRA and UXO Lao | capacity building measures to be

UNDP support, then capacity
development plans undertaken
Stay up to date with technical
and non-technical

developments in the sector

Challenges and risks will be updated and reviewed on a regular basis by the project.

Communication and advocacy

In September deputy chief of PO/P! was promoted to be a chief of Database Unit. And UXO
Lao has recruited deputy chief of Finance and POJPI Unit to replace vacant position.

UXO Lao was produced MRE sound clips, implementing of UXO Lao news and UXO impact to
broadcast on radio.

UXO Lao exhibited during the 9™ ASEAN-China Forum, conducted from 28-30 July 2015 at
Lao Plaza Hotel.

In June National Programme Director participated in First Review Conference of the
Convention on Cluster Munitions, Dubrovink, Croatia, from 5-12 Sep 2015,

Operation unit has been drafted the structure of NTS and TS teams for UXO Lao in
Xiengkhoung, Khammoune, Savananakhet, Salavane and Sekong, these provinces inciuded
two large survey teams. And Huaphanh, Luangprabang, Champasack and Attapue included
one survey team of each with 16 persons per team.

Operation unit and TA have been done in drafting SOP for NTS and organized NTS training.

13
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5. Annex/s

(Example of annexes attached to the report is at a minimum as the following, mere annexes can be added as appropriate)

.'

*

Combined Delivery Report (provided by UNDP & validated by UNDP & IP)

Budget Analytical Review of the quarter (optional)

Quarterly Work Plan for the following quarter

Praoject Monitoring and Communication Plan (if there is any revision to the annual plan)

Project Risk Log for the following quarter (as per Annex 15 - Project Risk Log of the NIM-SOPs)

Project Issue Log for the following quarter (as per Annex 16 - Project Issue Log of the NIM-SOPs)

Project Lesson Learned Log for the following quarter (as per Annex 17 - Project Lesson Learned Log of the
NIM-SOPs)

*»  Listif there is any detailed project information (financial details, activity report, maps, brochures, M&E report,

field visit reports, etc).
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